INVESTMENT
Ibom Deep Seaport TEASER

"




The Ibom Deep Seaport is promoted by the Federal Government of Nigeria and the
Akwa Ibom State. The IDSP is to be developed through a special purpose project .
development and management company (PDMC). Shareholding structure of the |

PDMC is 60% (Private Sector Investor); 20% (FGN); and 20% (AKSG). -
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Compelling Investment Opportunity in West & Central African Transport B

Defined Market Opportunity
Benefiting from Macro Trends

“What Makes the Ports Sector
Attractive?”

Differentiated Project Concept

9,

“What is IDSP’s Advantage?”

Scale and Performance
“Is IDSP’s Business Model
Profitable and Create Value?”
Clear Growth & Expansion Outlook

“Where does IDSP Go From Here?”
Strong Leadership, Transaction
Advisory Team

“Will the Transaction be
Successfully Completed?
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Favorable Global
Regional & Local
Market Trends

Experienced Private
Sector Led Project
Delivery Team &
Global Renowned
Advisers

Exceptional and
Tangible Expansion
Prospects = 1,565
Hectares Allocated
for Expansion

Attractive Financial
Performance &
Returns Profile

World Class Port > Ideally Located to
State of the Art Serve the West &
Equipment & Central African

Facilities Region

Ibom Deep Sea Port
Gateway to West & Central Africa

Blue-Chip Ports Within Designated
Developer & Free Trade Zone
Operator - Tax & Capital

Partnership Incentives

IBOM Deep Sea Port (IDSP)

Short Direct Access to
the Deep Sea from
Shoreline

Only Port in the
Region with Two-
Way Access Channel

Integrated
Development with
Ibom Industrial City

Multi-Modal
Connectivity
Ensures
Unparalleled Port
Access



Compelling Investment Opportunity in West & Central Africa: Strategic
Location A

» Greenfield site in a licensed Free Trade Zone o
> Adjacent to the Ibom Industrial City (IIC) that is e Y YT "" edteranssnsea
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Lagos Ports Primary Hinterland / Market

Population Size: 35.4 million (25% of Nigeria)
Cum. Real GRDP 2015: 19.6 Trillion Naira (29% of Nigeria)

Lagos Ports Secondary Hinterland / Market

IDSP Primary Hinterland / Market

Population Size: 29.3 million (21% of Nigeria)
Cum. Real GRDP 2015: 12.7 Trillion Maira {19% of Nigeria)

Largesteconomies in Africa
2015 (Nominal GDF)

| IDSP Secondary Hinterland / Market

Population Size: 22.1 million (16% of Nigeria)
Cum. Real GRDP 2015: 2.5 Trillion Naira (4% of Nigeria)

| Port Onne Hinterland / Market* ‘
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Population Size:17.6 million (13% of Nigeria)

Cum. Real GRDP 2015: 19.9 Trillion Naira {29% of Nigeria)
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Potential IDSP Hinterland / Market

Population Size

Cum. Real GRDP 2015

69.1 million {49% of Nigeria)

35.2 Trillion Naira (52% of Nigeria)

v r South Africa
USDzi12.7bn
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Algeria
USD165.9bn

Population Size: 35.9 million (26% of Nigeria)
Cum. Real GRDP 2015: 14.3 Trillion Naira (21% of Nigeria)

Source: Access Bank Nigeria

* Huge potential to serve as IDSP Secondary Hinterland
# GRDP = Gross Regional Domestic Product

Container Volume handled at Nigerian Ports ["000

2007 200

TEUS)

3200920102011 2012 20132014 20152016

Container volume handled by ports in Migeria have been increasing
over the last 10 years from 1.2 million TEUs in 2007 to 1.5 million
TEUs in 2016.

IBOM Deep Sea Port (IDSP)
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IDSP - Multi-Modal Connectivity Ensures Unparalleled Port Access

> Extensive national road network =
200,000km

» Extensive road network in close
proximity to the IDSP - 607km of
Federal roads and 392km of
secondary roads

» 8 lane Super highway connectivity
between the IDSP/the IIC and Federal
roads.

» Coastal railway link to the IDSP

> Potential rail alignment between the
IDSP and IIC

» International airport within Akwa
Ibom State in close proximity to the
IDSP

MADRS 05 January 2018 IBOM Deep Sea Port (IDSP) 6



Transaction Overview M

The Project

Transaction

Transaction Objectives

Primary Use of
Proceeds

Transaction Structure

Project Managers

Transaction Advisers

05 January 2018

=» Development of the ~1,000 hectare Ibom Deep Sea Port = Compelling greenfield infrastructure project in Akwa Ibom State,
Nigeria

=>» The Project seeks to secure a globally renowned private sector ports development, investment and operating partner

=>» Secure capital
=>» Secure credible development and operating partner

=> Deliver on regional economic development mandate

=» Fund development capital expenditure

=» Fund working capital
=» Public Private Partnership = 60% of project ownership available to the private sector partner
=» PricewaterhouseCoopers (PwC) Nigeria

=» Global Maritime And Port Services Pte Ltd (“GMAPS”)

IBOM Deep Sea Port (IDSP) 7



Shareholding Structure:

Private Sector (Investor — Developer) 2 60%

Public Sector (AKSG + FG) 2 40%

» Option to operate and grant sub-concession

» Attractive 50 years concession period

» Design, Build, Finance, Operate and Transfer
PPP structure

Creating Investor Value:

Revenue from terminal operations:
4 Container services

4 Cargo handling services

4 Marine services

4 Ship and harbour dues

Imvestment incomes from sub-concessioned
units:

4 Onme-off upfront fee
4 Royalty fees i.e. throughput fees

05 January 2018

Ibom Deep Sea Port Transaction Structure - Partnering with You!

*NPA

{Concessionary
Authority or

concession fee

Land userights

1
i
1
¥

! Design, build, finance,
(Concession) operate, transfer

Private Investor(s)

further investments in
superstructure

consolidated
revenue

B ——
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revenue revenue revenue
revenue revenue

* NPA - Nigerian Port Authorify
** PDMC - Port Development Management Company
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1 1 1
cargo handling | cargo handling 1 cargohandling | cargo handling | cargo handling | cargo handling |

revenue

IBOM Deep Sea Port (IDSP)
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Obtain
o Secure All
Fed'ern_f Execuiit Stakeholder
Council and ICRC .
Buy-in
Approval

v v’

Design IDSP and
Conduct Holistic
Viability Analysis
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IDSP Project Contacts

Akwa [bom State Government
Technical Committee

Name: Mfon Ekong Usoro
AKSG | Chairperson Technical Committee
for Realisation of IDSP and IIC
G Email: ibom.deepseaport@idsp.ak.gov.ng
MADRS 05 January 2018

<. IDSP Go to Market Decision

Ibom Deep Sea Port -3 Key Milestones

[y
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(Re)design &
Construction
=2018)

Engage Imvestor
Dreveloper i.e.
Procurement Process
2017/ 2018) -

& )
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Award Concession
2018)

Global Maritime And Port
Services Pte Ltd

Name: Capt James Fong
Chief Executive Officer

Global Maritime and Port Services

Email: idsp@gmaritime.com

IBOM Deep Sea Port (IDSP)

IDSP Goes Operational (2021)
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Disclaimer

The purpose of this Investment Teaser is to provide prospective investors and financiers with information that may be useful in their assessment of investment opportunities in
Ibom Deep Sea Port Project (the “Project”). The information contained herein has been prepared to assist interested parties in making their own evaluation of the Project and
includes statements, which reflect various assumptions and assessments arrived at by the Transaction Adviser and Sponsors in relation to the Project. Such assumptions,
assessments and statements do not purport to contain all the information that investors or financiers may require. The assumptions, assessments, statements and information
contained in this Investment Teaser may not be complete, accurate or adequate. Interested parties should conduct their own investigations and analysis and should check
the accuracy, adequacy, correctness, reliability and completeness of the assumptions, assessments, statements and information contained in this Investment Teaser and
obtain independent advice from appropriate sources.

Information provided in this Investment Teaser is on a wide range of matters, some of which may depend upon interpretation of law. The information given is not intended to
be an exhaustive account of statutory requirements and should not be regarded as a complete or authoritative statement of law. The Transaction Adviser and Sponsors
accept no responsibility for the accuracy or otherwise for any interpretation or opinion on law expressed herein.

The Sponsors, its agencies and advisors make no representation or warranty and shall have no liability to any person, including any Investor or Financier, under any law,
statute, rules or regulations or tort, principles of restitution or unjust enrichment or otherwise for any loss, damages, cost or expense which may arise from or be incurred or
suffered on account of anything contained in this Investment Teaser or otherwise, including the accuracy, adequacy, correctness, completeness or reliability of the
Investment Teaser and any assessment, assumption, statement or information contained therein.

The Transaction Adviser and Sponsors also accept no liability of any nature whether resulting from negligence or otherwise howsoever caused arising from reliance of any
investor or financier upon the statements contained in this Investment Teaser

IBOM Deep Sea Port (IDSP)




