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2022 COURSE SCHEDULE

COURSE DATES VENUE COST QUARTER | REMARKS
1. PPPBASIC 14th — 16th March Abuja N100,000 per participant Q1 Minimum of 25
participants required
4th —gth April Outside Abuja N150, 000 per participant Q2 for PPP Basic Course
6th - 8th June Online (Virtual) N50,000 per participant
5th - 7th Jyuly Abuja N100,000 per participant Q3
9th - 11th August Online (Virtual) N 50,000 per participant
6th -8th September Outside Abuja N150,000 per participant
1st- 3rd November Abuja N100, 000 per participant Q4
5th - 7th December Outside Abuja N150, 000 per participant
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COURSE OVERVIEW:

The Basic Public Private Partnership Training is an introductory training for staff in PPP Units in Ministries Departments and Agencies involved
in PPP projects; as well as those private sectors. This course has been designed to expose staff to basic skills and technique needed in
understanding and structuring any PPP transaction.

WHO TO ATTEND:
Intermediate and Middle Level staff in MDAs and Private Sector.

TRAINING OBJECTIVES:

Educate participants on the basic introductions to Public Private Partnership procurement.

Enable participants to know the difference between traditional procurement and PPP procurement route.
Enable participants to identify if a project can be done as PPP.

Enable participants to know what to look out for in an Outline Business Case/Full Business Case (OBC/FBC).
At the end; apply the knowledge gained.

COURSE OUTLINE:

Public Procurement Regimes in Nigeria & the Infrastructure Market: A synoptic overview of PPP.
Creating an Enabling Environment — Legal, Institutional & Regulatory (LIR) Framework for PPP in Nigeria: (Lessons from
other Countries)

The role of Transaction Advisers.

Contract Compliance and Monitoring.

Sources of Funds & Viability of PPP Projects; Risk Identification & Allocation.

Standard clauses in a PPP Agreement or Concession Agreement

Improving Government’s Revenue through PPPs.

PPP Procurement Routes: Solicited & Unsolicited.

Introduction to Project Finance.

PPP Case Study
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2022 COURSE SCHEDULE
COURSE DATES VENUE COST QUARTER | REMARKS
2. PPP 7th March — 10" March Abuja N150,000 per participant Q1 Minimum of 25
INTERMEDIATE participants
28t -371st March Online (Virtual) N75,000 per participant required for PPP
2nd — 5th May Outside Abuja N200,000 per participant Q2 infermediate course
13th — 16t June Online (Virtual) N75,000 per participant
18t ~21st July Online (Virtual) N75,000 per participant Q3
5th — 8th September Outside Abuja N200,000 per participant
26t -29th September Abuja N150,000 per participant
17th — 20t October Online (Virtual) N75,000 per participant Q4

14t — 17th November

Abuja

N150,000 per participant

12th - 15t December

Outside Abuja

N200,000 per participant
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OVERVIEW
The Intermediate Course is a higher level in-depth detailed PPP training for structuring projects using necessary parameters to determine that
the project is doable via PPP procurement route and to ensure that value for money is derived as well as proper evaluation of projects

WHO TO ATTEND:
Management or Middle Level MDAs and Private Sector.

TRAINING OBJECTIVES

Enumerating the processes and procedures of developing PPP project.
Equip participants with the mechanism to ascertain value for money on any project

Understand the concept of Financial Model in PPP project

Provide opportunities for growth and learning especially with regards to new and emerging trends in affordable infrastructure.

At the end; apply the knowledge gained.

COURSE OUTLINES

Preparing an Outline Business Case.

Preparing a Full Business Case.

Guideline to Financial Modelling.

Risk Analysis.

Value for money analysis/Public Sector Comparator.
PPP Contractual Agreement

Contract Management II.

Stakeholder Engagement / Management.

Improving Government Revenues through PPP

Special Concession Account
PPP Case Study 2

NII3P — An Institute of Infrastructure Concession Regulatory Commission

Page 4 of 7



NIGERIA

INSTITUTE OF
INFRASTRUCTURE

AND PUBLIC PRIVATE
PARTNERSHIP

NII3P.

Wit
&=

A ltige ol 8% o
‘Concassion pegda™

NIGERIA INSTITUTE OF INFRASTRUCTURE AND PUBLIC PRIVATE PARTNERSHIP (NII3P)

2022 COURSE SCHEDULE
COURSE DATES VENUE COST QUARTER | REMARKS
3. PPP ADVANCE | Ist— 4t March Abuja N175,000 per participant Q1 Minimum of 25
participants required
28t — 31st March Outside Abuja N250,000 per participant for PPP Advance
9th — 12th May Abuja N175,000 per participant Q2 Course
17th -20th May Online (Virtual) N100,000 per participant
15t - 18 August Outside Abuja N250,000 per participant Q3
22nd - 25t August Online (Virtual) N100,000 per participant
7th 10t November Outside Abuja N250,000 per participant Q4
14th — 17th November | Abuja N175,000 per participant

NII3P — An Institute of Infrastructure Concession Regulatory Commission

Page 5 of 7



NIGERIA
INSTITUTE OF
INFRASTRUCTURE

AND PUBLIC PRIVATE
PARTNERSHIP

NII3P

Concesion Regst™!

VRt A0 it of ¢ orision
' o -~

NIGERIA INSTITUTE OF INFRASTRUCTURE AND PUBLIC PRIVATE PARTNERSHIP (NII3P)

2022 COURSE SCHEDULE
4. SHORT COURSES MODULES | VENUE COST QUARTER REMARKS
e TFinancial Modelling Online (Virtual) N100,000 per participant This 3-day PPP and
e Project Finance Dates to b Infrastructure Development
e Money Laundering and anti- ates 1o be short course is specialised in
corruption Ad"lsed by | nature, to be run by sectors
. the Institute | . yrofessional courses

e Risk Management T N700.000 _
e Arbitration and other legal wa ’ per participant It is expected to teach and
issues equip participants with the
e Banking issues and regulation requisite knowledge on the
Outside Abuja N300,000 per participant step-by-step process needed

e Project Management

e (Capital Market

e Development of
infrastructure business Plan

e Qutline Business Case and
Full Business Case

e Other sector and Professional
courses

to deliver a successful
project and, manage
infrastructure delivery.

It includes but is not limited
to the listed topics
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2022 COURSE SCHEDULE

5.1 APMG PPP PROFESSIONAL CERTIFICATION COURSE (ONLINE -~ For the first Half of the Year)

i.  APMG Foundation Course - For dates and cost, kindly revert to the Institute
ii. ~ APMG Preparation Course - For dates and cost, kindly revert to the Institute
iii. ~ APMG Execution Course -~ For dates and cost, kindly revert to the Institute

5.2 APMG PPP PROFESSIONAL CERTIFICATION COURSE (PHYSICAL (FACE TO FACE) -~ For the Second Half of the Year)

i.  APMG Foundation Course ~ For dates and cost, kindly revert to the Institute
ii.  APMG Preparation Course - For dates and cost, kindly revert to the Institute
ili. ~ APMG Execution Course ~ For dates and cost, kindly revert to the Institute

6.0  MBA IN PUBLIC PRIVATE PARTNERSHIP (in collaboration with Malaysia University of Science and Technology)
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