THE PRESIDENCY

Protocols:

1. On behalf of the Management and Staff of the ICRC, I welcome you all to the
4t Quarter PPP Units Consultative Forum (3PUCF), the last for the year 2023.

2. In the course of the last Quarter of 2023; the Commission as always,
successfully issued Outline and Full Business Case Compliance Certificates in respect
of key PPP projects from our several MDAs. Between October -~ December 2023, the
Commission issued a total of 15 Outline Business Case (OBC) Compliance Certificates

as well as 8 Full Business Case (FBC) Compliance Certificates.

3. Similarly, the Commission secured Federal Executive Council Approval in
respect of the Central Workshop ljora, a project of the Ministry of Works, within the

same period.

4. The NII3P, the Commission’s training arm has continued to deliver relevant
training (Basic, Intermediate and Advance) PPP courses to strengthen the capacity of
PPP practitioners and interested members of the public in structuring and delivering
bankable PPP projects. In the course of the last Quarter, 2023, the Institute delivered
training courses in different parts of the country including an international training
which held in Tanzania early in December, bringing the total number of trainings
delivered this year to 13. It is expected that two International, as well as, other in-
country courses will take place in 2024, including facilitation of the CP3P
professional courses of Foundation, Preparation and Execution courses. These are in

addition to our MBA and PhD in PPP courses

5. OBC Compliance Certificates were issued for the following projects:

i.  Development of Commercial Duplexes and Lock-up Shops at afforestation
Programme Coordinating Unit Premises, Kano
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Development of Commercial Lock-Up Shops at Federal Department of Forestry,
Animal Rescue Centre, Kano

Development of Commercial Duplexes at Federal School of Forestry, Jos

Auto Gas Project for Lot 1 (North~West, North-East and FCT)

Auto Gas Project for Lot 2 (South-~-West, North-Central)

Auto Gas Project Lot 3 (South-South, South-~East)

National Transport Data Bank and other Integrated Technologies Project
Establishment of Restaurant at University of Port Harcourt

Development of 4000 Bed Space Hostel on a DBFOT PPP model

Expression of Animal Vaccine Production through PPP

Enhancement of Courier Service Project for the NIS

The Nigeria Security and Civil Defence Corps Centralized Domestic Staff
Management System

The Nigeria Security and Civil Defence Corp Special Services and Private
Guards Management System

Rehabilitation/Upgrade of Radiation on Oncology Centre at the University
College Hospital, Ibadan

Development of a Greenhouse Office Complex Along Hajj Camp Market, Kano

FBC Compliance Certificates were issued for the following projects:
Concession of Un-utilized land owned by the Industrial Training fund (ITF)
located at Sheik Jafaar road, Doyari, Kano State

Construction of a New Commercial Building at Onikan Museum — 500 Square
meters

Construction of a New Commercial Building at Onikan Museum — 2,245
Square meters

Rehabilitation/Upgrade of Hostel Accommodation at the University College
Hospital (UCH), Ibadan, Oyo State

Centralized Domestic Staff Management System

Special Services and Private Guards Management System

Enhanced Courier Service for Nigerian Passports

Production, Supply, Installation and Maintenance of Laison Cupero GPRS STS
Smart Water Meter for Billing Elimination and Maximization of Revenue

Collection
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7. In closing, let me take this opportunity to commend members of this forum for
your valuable contributions in the course of this year. Your dedication to this forum
and to Nigeria’s development has not gone unnoticed. As we approach the holiday
season, I implore us all to take the time to reflect on our country and the mandate

thrust upon us by our membership of this forum.

8. Let us approach 2024 with fresh ideas as to how to further strengthen the PPP

architecture in Nigeria as this is the only way to go.

9. Finally, we express our heartfelt appreciation to the Ministry of Finance
Incorporated (MOFI) for once again, hosting and sponsoring this meeting. This makes
it the first time an agency besides the ICRC, has hosted the physical 3PUCF
consecutively for two times running. We look forward to other MDAs taking up the

responsibility of hosting our meetings in 2024.

I wish us fruitful deliberations

God bless 3PUCF and Nigeria

J.A.M Ohiani
Director General, ICRC
18t December, 2023



